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Lifeguard Explained

This one-minute video
presents Lifeguard through the
eyes of the senior, highlighting
Independence, privacy, and
reassurance at home.

» Watch the Video

_smmmAs we get older,

most of us want
the same thing
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https://joinlifeguard.com/wp-content/uploads/2026/02/00_Lifeguard-MontageFinal-Narration-V6_1-compress.mp4
https://youtu.be/2Y6c5SR2hQk
https://youtu.be/2Y6c5SR2hQk

The Lifeguard Model

A technology-enabled care service connecting
homes, care agencies, and families

Lifeguard turns passive in-home data into clinical
insight and real-time response — without adding work

for care teams.
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Lifeguard

Platform
Clinical & Monitoring Layer

* Licensed Nurses review data
and prepare Wellness Reports
* Lifeguard Alert Center (24/7)
monitors alerts and
escalates
when needed

The Home (Client)
Discreet WiFi Motion
Technology




IMPLEMENTATION SUPPORT

Lifeguard Setup in 10 Minutes

Plug and Play
Setup — Installs
INn 10 mins

Setup Kit includes:

LTE Router

4 x Motion Plugs
Hub

Humidity Sensor
3 x Door Sensor

The Lifeguard Kit

Motion Plug Hub Humidity Sensor  Door Sensor Lifeguard



Revolutionary Ambient Sensing
Technology for Smarter Care

o .) WiFi Sensing Continuous, Camera-Free Monitoring
\
: ) Leverages existing WiFi signals to unobtrusively monitor
in-home activity and detect meaningful changes in daily

Motion Plug Hub routines without cameras or wearables.
Key Capabilities
Tracks movement, sleep patterns, kitchen activity,

| . bathroom usage, and hygiene routines
{
i Identifies deviations from normal behavior to surface
potential health risks early

Humidity Sensor Door Sensor Delivers actionable alerts when inactivity or anomalies
are detected, enabling timely intervention
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THE LIFEGUARD SERVICE MODEL

Lifeguard Alert Center (LAC)

The Lifeguard Alert Center is staffed by trained monitoring
agents who review alerts generated from changes in in-
home activity patterns and respond according to defined
care protocols.

By combining real-time signal detection with human
oversight, the Alert Center ensures timely escalation to
families or care teams while preserving client
independence and privacy.
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THE LIFEGUARD SERVICE MODEL

Wellness Reports

Lifeguard’s Wellness Reports are prepared by Licensed Nurses and
convert passive in-home activity data into clinically grounded insights
across mobility, sleep, nutrition, hygiene, and daily routines, highlighting
meaningful changes from baseline patterns.

Delivered biweekly, they enable proactive interventions, strengthen
family communication, and drive measurable improvements in retention
and gross profit contribution for home care partners.

% o B o

Activity Patterns  Sleep Trends Hygiene Nutrition
& Hydration
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Long-Term
Trends

Lifeguard WELLNESS REPORT

. January 7-January 21
Julia Bergeron i |D¢¥ 123

Wellness Dashboard

This section shows how current wellness data compares to typical patterns, highlighting
important recent changes while providing context for short-term variations.

MOBILITY NUTRITION HYGIENE
& &

SLEEP &
ACTIVITY HYGIENE HYDRATION SELF-CARE

Stable - Minor Variation = n Significant Deviation = A
Maintain Support Plan Monitor Early Deviations Review Care Plan 2 alerts

Trends That Matter: Tracking Progress Over Time

Mobility & Activity 3months 1 menth Current Trend
overall Activity Levels (hours/day) 3.4 33 3 -
Periods of Inactivity (alerts/week) 0 0 0

Sleep Hygiene

Sleep Duration (hours/night) 9.2 10.3 10.3 -
Sleep Interruptions * (number/night) 14 1.8 17 -
Sleep Past Usual Wake Time (alerts/week) 0 0 0

Nutrition & Hydration

Kitchen Activity Levels +

Hygiene & Self-Care

Bathroom Activity Levels

Shower [ Hygiene Events

* Sleep Interruptions: Any instance during usual nighttime hours when an individual wakes and leaves their bedroom, or shows
noticeable increases in movement indicating disrupted sleep.




Why Home Care Agencies Value

Lifeguard

Lifeguard is more than just a safety solution— It is a growth engine
for home care agencies—driving revenue, retention, and competitive

advantage through measurable business impact.

PROVEN RESULTS

25% increase in Sales Activity
Agencies using Lifeguard as a
market differentiator see higher
lead conversion and stronger
sales momentum by offering

a privacy-first safety and
wellness solution

12% increase in Billable

Care Hours

Lifeguard’'s data-driven wellness
insights uncover emerging
needs earlier, enabling agencies
to expand services such as
personal care, nutrition support,
and visit frequency with
confidence.

30+% Increase in Client
Retention

By sharing actionable reports
and collaborating with families
on evolving care plans,
agencies using Lifeguard build
stronger relationships and keep
clients longer.
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